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Notes to accompany the Programme component of the Dashboard, October 2008

Measurement period:
The measurement period used here is five years, from 2008 to 2013.

Targets:

The targets have been defined by the Trust, based on the current work plan. They
represent the number of crop accessions that the Trust has committed to deliver across
various activities, over the measurement period.

Interdependence of indicators and future targets:

The report card shows a number of indicators that are relevant in future years as activities
are implemented. These are labeled “future targets”. For example, “collecting”, which
begins in 2009 and “safety duplication”, which will depend on regeneration initiation and
completion. These indicators are not yet active and are therefore placed in the background.

Explanation of the six indicators:

The six indicators used here for the crops were taken from the Trust Report Card for Board
members. They were chosen following a request by Members at EB3 for these indicators to
be portrayed at crop level.

1. Collecting

The “collecting” indicator is a future target. A study currently underway will inform this target
and the collecting grant scheme will begin in 2009.

2. Regeneration-characterization initiated

The “regeneration-characterization initiated” indicator portrays the number of accessions
covered by projects that are underway (grant agreements signed), measured against the
target. The individual crop targets represent the total number of accessions of unique,
threatened accessions, identified in the work plan for regeneration.

3. Regeneration-characterization completed

The “regeneration-characterization completed” indicator is a future target. The indicator will
portray the number of accessions successfully regenerated and characterized, measured
against the target (as defined in indicator 2).

4. Safety duplication

The “safety duplication” indicator is a future target. The indicator will portray the number of
unique accessions actually duplicated (following regeneration) at a genebank meeting
international standards of conservation and distribution.

5. Global backup (Svalbard)

The “global backup (Svalbard)” indicator portrays number of accessions currently stored at
the Svalbard Global Seed Vault as a result of Trust funding for transportation and
packaging. The target for this indicator is ambitious and includes all in-trust accessions
conserved at the CGIAR Centres, all seed accessions conserved at CATIE and AVRDC,
and all seed accessions identified for regeneration. Success in meeting this indicator is
dependent on completion of the regeneration in the work plan in addition to Centre-own
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regeneration schedules. Therefore, the measurement period for completing this indicator
may extend beyond 2013.

6. Sustainable funding (long-term grant)

The “sustainable funding” indicator portrays the number of accessions currently designated
under long-term grants (shown in green). The target includes all in-trust accessions held in
the collections identified in the current long-term grants projection plan through to 2013
(based on the current endowment amount), plus the accessions identified in the
regeneration activities that will be safety duplicated in long-term grant collections.

ltem 7





