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Notes to accompany the Crop Report Card, October 2010

Background

As one of the Board functions is to monitor the achievement of targets and implementation
of programmes and plans, the Secretariat to produces a brief standardized summary of the
Trust’s most important activities and progress for the Board on an annual basis. It was
proposed the summary take the form of a series of tables that clearly portrays, by crop, our
partners and the changing magnitude and distribution of effort and financial commitment
over the years.

We have chosen to present the summary in the form of a report card, against which
indicators for measuring progress in achieving Trust targets, in terms of crops to be
‘secured’ and the necessary steps in order to undertake this, can be documented. This
summary helps the Trust communicate its full range of activities to the Board and provides
a context in which the Board can consider issues related to progress. It also provides the
Secretariat with an opportunity to annually step back and critically examine key aspects of
the work plan with a view to determining whether there is a need to review strategies and
priorities in any areas or to reaffirm that things are on track and going well as is.

Its prime utility will be if it is regularly used to build up a picture of progress over time and it
becomes familiar and understood by those who will be regularly using it.

Measurement period:

The measurement period used here is five years, from 2008 to 2012. Note that this year we
brought it back to 2012 which is when the GSP project is due to complete.

Indicators:

We chose 1-3 indicators for each key component or activity of the Trust’s overall
operations. We were very conscious of keeping it simple. An indicator contains quantitative
data and a target and a proportional measure of progress (usually %). For the
programmatic indicators, the basic unit is an ‘accession’. A large amount of data collecting
and cleaning has been undertaken to support documenting these indicators, which was a
good exercise to undertake and has resulted in a authoritative dataset.

Targets:

The targets have been defined by the Trust, based on the current work plan. They
represent the number of crop accessions that the Trust has committed to deliver across
various activities, over the measurement period.

Traffic lights:

The traffic lights represent the likelihood of reaching the target within the measurement
period. The colours portray our best estimate of number (degree) of accessions involved.
The default is green, which means that it is likely we will reach the target within the time
period.

As we have reached a point in the regeneration projects in which we have a clear idea of
which institutes will be able to contract with us during the project period, and which will
clearly not be able to sign contracts, we adjust our targets to align with what the Trust and
partners are able to accomplish during the reporting period. Those collections/accessions
in institutes not willing or able to partner with the Trust, but identified as holding unique
material, are listed separately for long-term planning purposes.
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Explanation of the six indicators:

The six indicators used here for the crops were taken from the report card. They were
chosen following a request by Members at EB3 for these indicators to be portrayed at crop
level.

1. Collecting

The “collecting” indicator portrays the number of target taxa collected against target (164
taxa). The collecting grant scheme began in late 2009 with 7 projects selected of which 6
are underway. Projects terminate in early 2011, and the number of taxa collected in total
will be reported then.

2. Regeneration-characterization initiated

The “regeneration-characterization initiated” indicator portrays the number of accessions
covered by projects (grant agreements signed), measured against the target. The individual
crop targets represent the total number of accessions of unique, threatened accessions,
identified as needing regeneration, refined through dialogue with the collection holders.

3. Regeneration-characterization completed

The indicator portrays the number of accessions successfully regenerated and
characterized, measured against the target (as defined in indicator 2).

4. Safety duplication

The indicator portrays the number of unique accessions actually duplicated (following
regeneration) at a genebank meeting international standards of conservation and
distribution, measured against the target (generally as defined in indicator 2; excludes
AVRDC where duplication is not into managed collections but only ‘black-box”).

5. Global backup (Svalbard)

The “global backup (Svalbard)” indicator portrays the number of accessions currently
stored at the Svalbard Global Seed Vault as a result of Trust funding for transportation and
packaging. The target for this indicator is ambitious and includes all in-trust accessions
conserved at the CGIAR Centres, all seed accessions conserved at CATIE and AVRDC,
and all seed accessions identified for regeneration. Success in meeting this indicator is
dependent on completion of the regeneration in the work plan in addition to Centre-own
regeneration schedules. Therefore, the measurement period for completing this indicator
may extend beyond 2013.

6. Sustainable funding (long-term grant)

The “sustainable funding” indicator portrays the number of accessions currently designated
under long-term grants (shown in green). The target includes all accessions held in the
CGIAR (in-trust) and other priority collections identified in the current long-term grants
projection plan through to 2013 (based on the current endowment amount), plus the
accessions identified in the regeneration activities that will be safety duplicated in long-term
grant collections. The accessions currently being regenerated are displayed in the indicator
in mixed green-orange as they are not yet being managed by long-term grant recipients.
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