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SAMPLES DISTRIBUTED BY INTERNATIONAL 
COLLECTIONS OF CROP DIVERSITY 

124,084

NUMBER OF NEW CROP VARIETIES ADDED 
TO THE SVALBARD GLOBAL SEED VAULT 

38,052

THE CROP TRUST  
IN NUMBERS
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CONTRIBUTIONS TO THE CROP DIVERSITY ENDOWMENT FUND IN 
2014 

USD 3,780,122

NUMBER OF VARIETIES ADDED TO GENESYS IN 2014 

430,021

GRANTS PROVIDED IN SUPPORT OF COLLECTING (INCLUDING CAPA-
CITY BUILDING)

USD 546,000

INCREASE IN VARIETIES AVAILABLE IN THE INTERNATIONAL COLLEC-
TIONS 

497 850 TO 548,102

VALUE OF GRANTS WHICH THE CROP TRUST 
PROVIDED TO THE GLOBAL SYSTEM FOR 
THE CONSERVATION OF CROP DIVERSITY 
FROM THE ENDOWMENT FUND AND CGIAR 
FUND

USD 25,149,745
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2. LETTERS 
LETTER FROM THE CHAIR OF THE BOARD, WALTER FUST 
“Plans	
  to	
  secure	
  the	
  future	
  can	
  grow	
  from	
  great	
  ideas	
  into	
  great	
  

institutions”	
  
 
This year, at a celebration in Rome, we marked ten years in the life of the Global 
Crop Diversity Trust. In the world of conservation and genetic resources a 
decade is a short span of time. For a cereal crop like wheat, ten years is the time 
it can take to breed a single new variety (though new advances in breeding are 
shortening that cycle). For a crop like coconut, it may take ten years for a single 
plant to bear fruit. In world events, however, a whole lot can happen in ten years. 
A global economy can fall into crisis and recover; climate chaos, and our 
awareness of it, can redouble; and plans to secure the future can grow from great 
ideas into great institutions. 
 
In these first ten years the Crop Trust has done much more than come into 
existence. It has rescued up to 80,000 varieties of crops from the brink of 
disappearance. It has provided more than USD 100 million to ensure the 
conservation of crop diversity globally. It has helped to safeguard 839,000 
backup samples of seed in the Svalbard Global Seed Vault, agriculture’s ultimate 
failsafe. This year we celebrated these achievements – while continuing to 
achieve yet more. The Executive Board made a decision to mark the anniversary 
with a new logo and visual identity that reflects a dynamic and refreshed Crop 
Trust, reaching out to the world. With ten great years behind us, we acknowledge 
the commitment of the governments and partners who continue to make our 
mission possible. 
 
We encountered this commitment everywhere the Crop Trust went this year: in 
visits to capitals and CGIAR centers in Latin America, at special events in Dubai 
and Berlin, and in response to published op-eds and online conversations by us 
and our partners. 
 
The Board ourselves ventured north to Svalbard in February for an encounter 
with one of the most impressive outcomes of this decade of work, the Seed Vault. 
This was an unforgettable reminder of the solid accomplishments that have come 
out of the big idea of a global system to conserve crop diversity forever. The 
system is real, and the work that goes into nurturing and safeguarding it is just as 
real. 
 
By presenting this year’s annual report as a showcase of words, videos and 
images from inside the Crop Trust’s global effort, we hope to introduce you to 
some of the people engaged in this work and give them a chance to share their 
accomplishments this year. 
 
Sincerely, 
Ambassador Walter Fust 
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LETTER FROM THE EXECUTIVE DIRECTOR, MARIE HAGA 
“The	
  year	
  was	
  all	
  about	
  convergence,	
  about	
  paths	
  coming	
  

together”	
  
 
For the Crop Trust, 2014 was a year of meetings. While that may sound like a funny 
way to introduce an annual report, it’s the truth, in the widest sense of the word 
meeting: the year was all about convergence, about paths coming together. People 
came together, countries came together, understandings came together, and plans 
for the future came together. 
 
Sometimes these meetings really did just mean sitting down around a table. But 
bringing the right people to the right table is a plenty powerful thing – it is, in fact, 
exactly how the global system of conservation has come into being. This year we 
built closer relationships with our partners and were honored to meet many new 
ones: governments, research and conservation organizations, and the private sector. 
We found and strengthened a shared vision of diversity-in-action from Colombia and 
China to Arusha and Dubai. The vision was most powerfully expressed at the United 
Nations in this year’s drafting of the Sustainable Development Goals. This, one of our 
current decade’s most open and crucial collaborative processes, is producing a loud 
and clear statement on the importance of conservation and use of agricultural 
biodiversity. There is a true global consensus that food security will not be achieved 
without action to safeguard crop diversity. 
 
Action itself made up the rest of our year. In 2014, the Crop Trust provided $2.487 
million in long-term grants to support the operation of twenty crop collections as well 
as the Svalbard Global Seed Vault. We brought more seeds to the vault, including 
first-time deposits from India and Japan and most of the remaining duplicated 
material from the ICARDA genebank in Syria. We strengthened genebank 
performance standards and monitoring with an improved online reporting system, 
oversaw three reviews of genebanks, and built the capacity of national systems – 
building the collaboration and efficiency that makes a global system work. The Crop 
Wild Relatives project moved ahead at full momentum as our partners all over the 
world launched into vital collecting and pre-breeding efforts. And genebank 
collections became more connected on the level of data, too, with the unveiling of an 
updated Genesys and the new DivSeek initiative. 
 
Amid the relationships we built this year, and everything we achieved together, we 
were sad to say goodbye to Jane Toll, who retired after a career spent at the leading 
edge of crop diversity conservation. Yet there were also new colleagues to welcome 
– like Janny van Beem, our new expert in genebank quality management. Janny 
arrived at just the right time to join our incomparable team as we forge further ahead 
with the nuts-and-bolts work of constructing a high quality global system to safeguard 
the foundations of agriculture. 
 
It is wonderful to come together with so many partners and realize our common 
vision of shared global crop diversity; it’s even more wonderful to turn that realization 
into a shared reality. This year we have seen our convictions take root, and we have 
planted the seeds for so much yet to come. 
 
Sincerely, 
Marie 
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3. WHAT WE DO 

GLOBAL GENEBANK PARTNERSHIP 
Genebanks ensure a diverse harvest for the future. The Crop Trust 
ensures a future of security and quality for genebanks  
 
In 2014, the Crop Trust provided $2.49 million through its endowment-funded 
long-term grants to support the management of 20 crop collections and the 
Svalbard Global Seed Vault. The grants were complemented with a further 
$17.5 million from the CGIAR Fund. Through its leadership role of the CGIAR 
Research Program (CRP) on Genebanks, the Crop Trust oversaw all of this 
funding to the CGIAR genebanks for the management of the 1.32 million 
samples of seeds, tissue and living crops in their care. 
	
  
“Much	
  more	
  than	
  just	
  providing	
  funds,	
  the	
  Crop	
  Trust	
  has	
  introduced	
  online	
  
reporting,	
  performance	
  targets	
  and	
  external	
  review	
  processes	
  to	
  create	
  a	
  
clear	
  and	
  current	
  picture	
  of	
  the	
  state	
  of	
  this	
  global	
  backbone	
  of	
  
conservation.”	
  
 
In 2014 work turned to a new idea: the formulation of a quality management 
system (QMS) specifically for the genebanks. Managers know that a 
genebank isn’t quite like any other facility – it’s not a farm, or a laboratory, or a 
museum, though it shares features of all of these. While two genebanks have 
already achieved the internationally esteemed ISO certification or 
accreditation, a customized QMS designed by genebank managers, for 
genebank managers, will go much farther in building an all-encompassing 
mechanism for improving efficiency and quality, managing risk and sharing 
best practices relevant specifically to genebank operations. 
 
WHAT DEFINES “QUALITY” IN A GENEBANK? 
 
This is the kind of big question that needs to be deliberated well, and it was 
one of the important topics on the table at the Annual Genebanks Meeting, 
held in 2014 in Arusha, Tanzania. The annual gathering brought the 
managers of the CGIAR genebanks together with their counterparts from 
Tanzania, Uganda, Kenya and the regional genebank of Southern Africa. The 
quality management system was one of many discussions held on technical 
issues and advances in the genebank world. The Crop Trust’s quality expert, 
Janny van Beem, outlined a proposal for a quality management framework 
and a plan for implementation. The group agreed the minimum components of 
the QMS for all to adopt. Work will start in earnest in 2015. 
 
The external reviews, so far conducted at eight genebanks, have led to action. 
With special support from the Crop Trust, CIAT launched an initiative to plant 
seeds from more than 3,000 of the genebank’s bean and forage accessions, 
replenishing seed numbers so these will be ready for quick distribution to 
users and for safety backup – including in the Svalbard Global Seed Vault. 
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Meanwhile, CIMMYT undertook the challenge of regenerating seed from a 
collection of maize landraces from the Andes Mountains. This unique material 
had been a longstanding concern because it was so well adapted to high 
altitudes that it would not grow in the usual field stations in Mexico, and the 
seeds were in danger of expiring without being regenerated. Following the 
launching of an action plan funded by the CRP, CIMMYT began a project to 
establish a new nursery at nearly 2,700 meters in Mexico for the rescue of this 
special maize. 
 

THE CROP WILD RELATIVES PROJECT 
Saving agriculture's wild cousins  
 
“This	
  project	
  is	
  visionary	
  in	
  scope	
  and	
  has	
  taken	
  an	
  issue	
  that	
  the	
  world	
  has	
  
known	
  about	
  but	
  done	
  little	
  to	
  alleviate,	
  and	
  combined	
  scientific	
  and	
  
development	
  approaches	
  in	
  order	
  to	
  make	
  a	
  lasting	
  contribution	
  to	
  global	
  
food	
  security.”	
  
 
In 2014, the CWR Project focused its work on concluding agreements with 
more collecting partners, receiving the first seeds of collecting projects that 
are already under way, and expanding project activities on information 
systems and on pre-breeding. 
 
At the core of the project is a partnership between the Crop Trust and the 
Millennium Seed Bank (MSB) of the Royal Botanic Gardens, Kew, but various 
other partners have been involved since 2012. The project is possible thanks 
to the financial support of the Norwegian Government. 
 
EXTERNAL REVIEW 
 
With the research and planning phase having concluded in 2013, the project 
was reviewed by two external experts: Dr Sandra Knapp (Natural History 
Museum, UK) and Dr Jan Engels (Honorary Research Fellow at Bioversity 
International), who made a set of useful recommendations with a main focus 
on project communications. Overall, the project was considered to be a 
success and on the right track. 
 
As stated in the reviewers’ report: 
 
“We	
  were	
  immensely	
  impressed	
  with	
  the	
  research,	
  both	
  quantity	
  and	
  quality,	
  
and	
  how	
  efficient	
  it	
  was	
  at	
  linking	
  up	
  aspects	
  of	
  the	
  Project	
  and	
  in	
  moving	
  
towards	
  achieving	
  the	
  ultimate	
  Project	
  goals.”	
  
 
COLLECTING AND LONG-TERM CONSERVATION 
 
CAPACITY BUILDING 
Improving national capacity in collecting and processing seeds for storage is a 
central part of the CWR Project. In August 2014, representatives from eight 
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African countries benefited from a weeklong training program, which was 
hosted by the National Agricultural Resource Centre in Uganda. 
 
COLLECTING CROP WILD RELATIVE SEEDS 
To date, collecting project agreements are in place for Italy, Cyprus, Portugal, 
Vietnam, Georgia, Brazil and Kenya. Active negotiations are under way with 
26 other countries, including India, Nepal, Nigeria and Uganda. By 31 
December 2014, the first shipments of seeds, a total of 204 accessions had 
been received at the MSB, Kew. 
 
PRE-BREEDING AND EVALUATION 
The crop wild relative project is not just about collecting. It includes activities 
to prepare the CWR material for use in breeding programs to better adapt 
crops to climate change. 
 
The pilot studies on rice and sunflower, initiated soon after the start of the 
Project, are bringing novel diversity from CWR into materials of use to 
breeders. Furthermore, the lessons learned are helping to guide pre-breeding 
activities on seven crops: potato, lentil, eggplant, chickpea, carrot, (durum) 
wheat and sweet potato. 
	
  
“All	
  pre-­‐breeding	
  projects	
  contain	
  a	
  significant	
  capacity	
  building	
  component	
  
and	
  are	
  partnerships	
  between	
  institutions	
  in	
  developing	
  and	
  developed	
  
countries.”	
  
—	
  Hannes	
  Dempewolf,	
  Crop	
  Trust	
  Scientist	
  and	
  Project	
  Manager	
  
 
INFORMATION SYSTEMS 
2014 was also the year in which the CWR Project’s efforts to support national 
programs in making information available about their CWR holdings and plant 
genetic resources more generally, gathered pace. 
 
 
 

NFORMATION SYSTEMS 
We need to know what we have in the world's genebanks 
 
“Genesys	
  is	
  becoming	
  what	
  it	
  set	
  out	
  to	
  be:	
  the	
  one-­‐stop	
  global	
  portal	
  where	
  
all	
  plant	
  genetic	
  resources	
  data	
  is	
  made	
  available	
  by	
  genebanks	
  from	
  all	
  over	
  
the	
  world.”	
  
 
Knowing what the genebanks around the world have in their cold rooms and 
what accessions they can make available to breeders and other scientists is 
as crucial as the many other actions taken in the crop diversity conservation 
effort. 
 
In 2014 the Crop Trust provided substantial resources and community 
leadership in the development and strengthening of genetic resource 
information systems. 
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GENESYS – GLOBAL PORTAL ON PGR 
In March 2014, an update of Genesys was released. This new portal includes 
a new user interface in eight different languages. Among its new features, it 
now allows for secure, direct management of genebanks’ data within the 
global portal. 
 
The Wheat Genetic Resources Center at Kansas State University and The 
World Vegetable Center (AVRDC) joined the Genesys community in 2014. To 
date, three CGIAR centers have fully or partially automated their data updates 
on GeneSys: ICARDA, Bioversity and IRRI. Furthermore, the Crop Trust 
helped publish latest data for CIP, WGRC, ICRAF, AVRDC, and ICRISAT. 
 
Number	
  of	
  accession	
  records	
  added	
  to	
  Genesys	
  in	
  2014:	
   430,201	
  
 
Genesys now contains 2.77 million records from 446 crop collections. 
 
ASSESSMENTS OF GENEBANK MANAGEMENT DOCUMENTATION 
SYSTEMS 
To better understand the current landscape in national genebank data 
management, the Crop Trust began in 2014 to help genebanks across the 
globe assess the status and gaps in their information systems and provide 
expert advice on how these gaps could be addressed. By the end of the year, 
12 countries – in Africa, Asia and Latin America – had benefited from this 
effort. 
 
GRIN-GLOBAL 
GRIN-Global was developed to help those genebanks who, faced with limited 
resources, lack an adequate data management system to keep track of their 
crop collections. 
 
Early in 2014, three GRIN-Global pilot deployment projects were completed – 
at CIP, CIAT and SPC. These efforts, along with other related consultations, 
provided the basis for the establishment of a two-year, GRIN-Global 
“frontrunner” position; its main objective is to coordinate and support the 
deployment of GRIN-Global in national genebanks. This position is based at 
CIMMYT, and co-supervised by CIMMYT and the Crop Trust. 
 
DIVSEEK 
‘Diversity Seek’ supports the use of ‘big data approaches’ to better explore the 
biological plant diversity stored in the world’s genebanks. 
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THE SVALBARD GLOBAL SEED VAULT  
Deep inside a mountain on a remote island in the Svalbard 
archipelago, lies a fail-safe, last chance backup facility for the 
world’s crop diversity 
 
The Crop Trust continues to support the Svalbard Global Seed Vault in 
partnership with the Norwegian government and the Nordic Genetic 
Resources Center (NordGen). The Crop Trust has funded a portion of the 
operation costs of the Seed Vault since its inception in 2008. The Crop Trust 
has also funded the shipment of more than 500,000 varieties for safety-
backup in the Svalbard Global Seed Vault. 
 
Number of varieties conserved in the Seed Vault at the end of 
2014: 839,801 
 
First time deposits to the Seed Vault: Japan & India 
 
THE SEED VAULT IN 2014 
In 2014, the Seed Vault was opened in February, April and October for 
deposits from 15 institutions, including first time deposits from globally 
significant collections in Japan and India. A total of 38,052 accessions were 
added to the vault, increasing the total number to 839,801 by the end of 2014. 
 
FEBRUARY 2014 DEPOSIT 
In February, major deposits to the Seed Vault were seen from the 
International Maize and Wheat Improvement Center (Mexico), the Australian 
Grains Genebank, the South Australian Research and Development Institute 
and the International Center for Agricultural Research in the Dry Areas 
(Syria). In one of the boxes from the Australian Grains Genebank lies a 
sample of seeds from the farm of Executive Board Member, Ambassador Tim 
Fischer. 
 
APRIL 2014 DEPOSIT 
A box containing 25 accessions of pigeon pea represents the first-ever seed 
deposit from India to the Svalbard Global Seed Vault in April 2014. Pigeon 
pea – scientific name: Cajanus cajan – is an important crop for small-scale 
farmers in semi-arid areas. It is drought resistant and can be grown in areas 
with less than 65 centimeters of annual rainfall. 
 
OCTOBER 2014 DEPOSIT 
Coinciding with World Food Day, the Seed Vault accepted more than 10,000 
accessions from four major genebanks based in Bulgaria, Colombia, India, 
and Taiwan. The deposit included varieties of wheat, barley, maize, cowpeas, 
sorghum, pearl millet, chickpea, pigeon pea, groundnut, eggplant, and a 
number of traditional African vegetables, including okra, amaranth, spider 
plant, and jute mallow. 
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4. THE CROP TRUST  

GOVERNANCE 
To see plans take shape, take a seat at the table with the 
Executive Board and the Donors’ Council 
 
As it celebrates its first decade of work ensuring the conservation and 
availability of crop diversity worldwide, the Crop Trust began 2014 by 
welcoming six new members of its Executive Board. This brought more voices 
and more ideas to a stellar Board that drives and guides all of the Crop Trust’s 
endeavors – with help from their friends in the Donors’ Council. 
 
 
THE EXECUTIVE BOARD IN SVALBARD 
The Executive Board of the Crop Trust began the year with some big events. 
First came the appointment of six extraordinary new members, chosen by the 
Governing Body of the International Treaty on Plant Genetic Resources for 
Food and Agriculture and by the Crop Trust Donors’ Council. Then, in 
February, the new members joined the rest of the Board for their first meeting 
in Longyearbyen, Svalbard. Alongside the agenda of the meeting itself this 
was a chance to encounter the Svalbard Global Seed Vault and its arctic 
environment for the board, invited observers and guests, and many of the 
Crop Trust staff. 
 
DONORS’ COUNCIL 
Later in the year, in November, the Donors’ Council met in Rome. The Council 
convened with more than 40 representatives from current and potential new 
partners. Initially open to all partners who have provided at least $25,000 to 
the Crop Trust, the Donors’ Council meets yearly to maintain active 
engagement and review the organization’s progress. At this year’s meeting 
attendees elected The Netherlands to the Chairperson and Germany to the 
Vice-Chairperson positions, recognizing two important national supporters. 
Acknowledging the rapid growth of the Trust in the last ten years and the 
many new partners getting involved, the Council endorsed changes to the 
body’s existing rules: members decided to raise the representation threshold 
for new private donors to $250,000, and stressed that the Crop Trust should 
apply due diligence procedures for new major private donors. 
 
THE BOARD BACK IN BONN 
The second Executive Board meeting of the year followed the very same 
week in Bonn. Back on familiar ground, the board reviewed a busy 2014 and 
wrapped up plans for the year ahead. Two more new members were invited to 
the Board, with the election by the Board of Knut Storberget, former 
Norwegian Government Minister, and the appointment by the Donors’ Council 
to the Board of Alexander Mueller, former State Secretary of Agriculture in 
Germany, further evidencing the Trust’s longstanding relationships with 
Germany and Norway. 
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Finally, the Board gave their stamp of approval to the redesigned Crop Trust 
logo and visual identity to be rolled out for 2015. 
 
 
HUMAN RESOURCES 
2014 marks the end of an important decade for the Crop Trust 
 
“Beyond	
  the	
  seed	
  diversity	
  treasured	
  in	
  the	
  crops	
  we	
  help	
  conserve,	
  the	
  Crop	
  
Trust	
  celebrates	
  diversity	
  in	
  workforce	
  too,	
  with	
  14	
  nationalities	
  
represented.”	
  
—Layla	
  Daoud,	
  Corporate	
  Operations	
  Manager	
  
 
By 1 December 2014 the Crop Trust had 25 staff working in Bonn on a regular 
basis. 
 
Number of Staff (56% females and 44% males):  25 

 
In 2014 four regular staff members were recruited, including the new Finance 
Manager, Janet Muir (a qualified chartered accountant with 11 years 
experience managing a sizable university endowment fund who joined us 
from Trinity College Dublin), and the Liaison of the Diversity Seek (DivSeek) 
Initiative, Peter Wenzl (who joined the Crop Trust in January 2015 and who 
has a strong background in genetics, plant physiology and high-performance 
molecular-marker technologies). 
 
The Crop Trust also benefitted from the engagement of distinguished advisors 
such as former Executive Directors of the Crop Trust Cary Fowler and Geoff 
Hawtin; and Genebank Quality Management Specialist, Janny van Beem). 
As new colleagues joined the fold, the Crop Trust team bid farewell to two of 
its colleagues: Anne Clyne, former Finance Director, one of the earliest Crop 
Trust staffers, and Jane Toll, the Science Team’s Senior Project Manager, 
who retired after dedicating more than 30 years to the global crop 
conservation effort. 
 
In an effort to ensure continued close cooperation and technical synergies 
between the Crop Trust and the Secretariat of the International Treaty on 
Plant Genetic Resources for Food and Agriculture, a joint liaison position was 
created as is co-funded by both organizations. 
 
THE RHODES COLLEGE FELLOWSHIP 
The Crop Trust benefits from the engagement of a Fellow each year thanks to 
the “Cary Fowler ’71 Environmental Studies International Fellowship” that is 
provided through Rhodes College. In July 2014, the second Fellow, Laura 
Brown, successfully completed her one-year assignment with the Crop Trust’s 
Partnerships Team and the new Fellow from Rhodes College, Julia Greene, 
joined the Team in August 2014. All of the candidates provided through this 



	
  

	
   	
   14	
  

program have been outstanding and have made noteworthy contributions 
towards furthering the mission of the Crop Trust. 
 
EVENTS AND CELEBRATIONS 
Two special events and a full agenda of other appearances mark a 
milestone in the life of the Crop Trust 
 
“2014	
  marks	
  the	
  end	
  of	
  an	
  important	
  decade	
  for	
  the	
  Trust,	
  and	
  the	
  food	
  and	
  
agriculture	
  global	
  community;	
  it	
  has	
  been	
  a	
  decade	
  of	
  ensuring	
  conservation	
  
and	
  availability	
  of	
  diverse	
  crops	
  for	
  the	
  world.”	
  
—H.E.	
  Ms.	
  Nomatemba	
  Tambo,	
  	
  Ambassador	
  of	
  the	
  Republic	
  of	
  South	
  Africa	
  in	
  
Italy	
  
 
The completion of ten years since the founding of the Crop Trust was no small 
milestone, and it couldn’t pass by without a party – or two. Separate events 
were held in two cities that are dear to the Crop Trust: Rome, Italy, where the 
organization was based for its first crucial years of existence, and Bonn, 
Germany, where the Secretariat operates today. 
 
10TH ANNIVERSARY EVENT IN ROME 
On May 9th, the official celebration was hosted by the South African Embassy 
in Rome. The event was attended by diplomats from the African Group, as 
well as Rome-based United Nations Agencies and other partners. The 
atmosphere was one of optimism for the years ahead. Attendees spoke from 
their diverse perspectives on the primacy of crop conservation and genetic 
resources for securing food and agriculture, and how the Crop Trust was 
making a difference in efforts to conserve this diversity worldwide. 
 
‘A VAULT OF LIFE’ 
Another anniversary event was held in Bonn on June 24th. Dr. Ola T. 
Westengen, the Coordinator of Operation and Management at the Svalbard 
Global Seed Vault, led a seminar to introduce the Vault to the public in the 
Crop Trust’s own hometown. The ideal setting for this was the Bonn Botanic 
Garden, a historic garden that itself conserves thousands of plants from 
around the world. 
 
CONSERVATION ON TOUR 
The Crop Trust appeared in public events in other cities this year, as well, 
bringing the conversation about diversity to significant fora on agriculture and 
development. 
 
In June, staff joined GIZ, the German Federal Enterprise for International 
Cooperation, in Berlin for an informational event on the role of crop diversity 
for food security. This was a prelude to Berlin’s Green Week and the Global 
Forum for Food and Agriculture, where the Crop Trust maintained an active 
and visible presence. In November staff visited the International Center for 
Biosaline Agriculture (ICBA) in Dubai to speak on the fundamental role of crop 
collections in facing the challenges of agriculture in the Middle East. 
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This perspective was ultimately reflected in the draft text for the Sustainable 
Development Goals – an outcome that couldn’t be better for a year spent 
sharing the promise of crop divers 
 
 
5. SECURING OUR FOOD, FOREVER 
 
THANK YOU 
We need partners of every size, in every country, with 
genuine love for every crop that we protect 
 
WHO DOES THE CROP TRUST MEAN WHEN WE TALK ABOUT ‘OUR’ 
ACCOMPLISHMENTS? 

It’s much more than what the staff here in Bonn have achieved, and even 
more than what our many partners in the conservation world are achieving 
daily. These accomplishments also belong to our indispensable supporters. 
The growth of the Crop Diversity Endowment Fund has been strong over the 
past years, and gives us every expectation of reaching our target to secure 
the future of crop diversity conservation and use. Support for the Crop Trust’s 
operations and special projects, too, has been considerable, and enables our 
partners to do so much of the most urgent crop conservation work every 
single year. 
 
Because the Endowment Fund is a sustainable investment into the future of 
world agriculture that will support crop conservation forever, there are no 
small contributions. This year’s #givingtuesday campaign demonstrated that 
the will and support of every individual is just as valuable as large private 
sector commitment and government support, and can make just as big of a 
statement. Many more supporters have joined us around the world, and we 
thank you all. 
 
New donors in 2014 included CropLife International, the German Plant 
Breeders’ Association, KWS Saat AG, the Australian Centre for International 
Agricultural Research (for operational funding) and the Syngenta Foundation 
(for project funding). Please see our Funding Status as of 2014 for more 
details on our valuable supporters. 
 
The global system for ex situ crop conservation is coming together in its 
design at this very moment, and together we will make it a permanent reality. 
That goal is within sight and we depend on your support to move forward on 
it. 
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We need partners of every size, in every country, with genuine love for every 
crop that we protect. 
 
Thank you, in the name of the Crop Trust and in the name of future 
generations who will live on the food crops we conserve today. 
 
Michael Koch 
Finance Director 

 
CALL TO ACTION 
Conserving crop diversity is the first and most crucial step to 
ensuring food security 
 
Global food security has become a most pressing global agenda for humanity 
in the 21st century. The urgency of feeding the near one-billion poor people 
who live on less than a dollar a day, and go hungry daily has become 
apparent. Global food insecurity can also challenge people in poor and rich 
nations. 
 
“We	
  have	
  become	
  a	
  world	
  that	
  is	
  ever	
  more	
  interconnected.	
  We	
  are	
  
interdependent	
  in	
  global	
  trade,	
  in	
  share	
  of	
  global	
  resources,	
  and	
  potentially	
  
affected	
  by	
  the	
  many	
  natural	
  and	
  man-­‐made	
  events,	
  or	
  policy	
  decisions	
  that	
  
take	
  place	
  anywhere	
  in	
  the	
  world.”	
  
 
Our separate actions tend to have significant ramifications and near-global 
implications. Severe disruptions in food production in distant geographies 
have the potential to make the whole planet less secure. 
 
Even with great advances that have been made in science and technology, 
we continue to be very dependent for our survival on the natural resources 
around us. Crop biodiversity is a most indispensable natural resource for 
human survival and sustainability of our civilization. It holds boundless 
possibilities for securing our future food supply and for making all 
communities and nations more resilient. 
 
My own research on unlocking the genetic potential of sorghum to make it 
even more drought tolerant, resistant to parasitic weeds, and more nutritious, 
and the gains that we made along the way, have depended on the diversity 
found in crop gene banks. I am proud of the breakthroughs that we made in 
our research and the sorghum varieties my colleagues and I created, but I 
know that they won’t be the last ones farmers will need. Plant breeding and 
crop improvement are ongoing processes. 
 
As we find new solutions, other new problems emerge. Our plant genetic 
resources, and the insect and microorganisms that cause the pests and 
diseases that threaten farm crops, evolve within the same biome. Natural 
changes occur regularly and continuously. The science of plant breeding and 
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our plant genetic resources allow us to continually stay ahead of this never-
ending struggle. The conservation of crop diversity, therefore, is an essential 
function, and a commitment that never ends. 
 
The creation of the Crop Trust and its endowment principles were founded on 
the premise that such a global entity is needed to secure the basis of the work 
of plant breeders and geneticists such as myself, which support farmers. Crop 
breeding and conservation of genetic resources require long, sustained 
investments. Only by making long-term investments now, can we be certain 
that diversity will be there when we need it most. 
	
  
Amount	
  of	
  money	
  in	
  the	
  endowment	
  needed	
  to	
  conserve	
  one	
  variety	
  in	
  
international	
  collections,	
  forever:	
  USD	
  625	
  
 
Investments made in the science of plant genetics and plant breeding in the 
20th century, have fed the world and saved millions of lives. The discovery of 
the science of genetics produced the power of modern plant breeding. Society 
realized this power and potential, and made the commitment and investments 
for feeding humanity. They were born out of recognition of an imminent crisis, 
and these actions paid huge dividends and brought about nothing short of a 
revolution. 
 
In the dawn of the 21st century, we see evidence that our genetic resources 
could be endangered under the threat of climate change. 
 
“The	
  loss	
  of	
  our	
  biodiversity	
  as	
  a	
  result	
  of	
  severe	
  weather	
  variability	
  could	
  be	
  
devastating.	
  It	
  is	
  a	
  potential	
  global	
  crisis	
  in	
  the	
  making	
  that	
  should	
  inspire	
  
global	
  commitment	
  for	
  action	
  to	
  avert	
  it.”	
  
 
We can buy insurance against this threat today by supporting our genebanks. 
With the global research infrastructure that we have laid out, and the Crop 
Trust’s vision and endowment, we have put a mechanism in place for that 
insurance to pay back long-term. A global effort in conservation of our crop 
diversity can be accomplished, and serve all nations. It would require a 
renewed commitment, however. 
 
We need a collective global resolve to protect our genetic resources. The 
gene banks of our crop genetic resources, the global seed vault, and the Crop 
Trust need endowment of funds to assure that our crop genetic resources are 
kept in perpetuity. Funding for this work is badly needed. 
 
Gebisa Eteja 
Plant Breeder 
Crop Trust Board Member 
 
"Prof. Gebisa Ejeta (Ethiopia) is a distinguished professor of plant breeding 
and genetics and international agriculture at Purdue University. Dr. Ejeta was 
the recipient of the World Food Prize in 2009 and received a national medal of 
honor from the president of Ethiopia." 
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6. FINANCIALS 
 
RUNNING THE NUMBERS 
The Crop Trust continued its program of providing long-
term sustainable funding to the world’s most important 
collections of crop diversity. 
 
The Crop Trust continued its program of providing long-term sustainable 
funding to the world’s most important collections of crop diversity; collections 
of banana, barley, bean, cassava, chickpea, edible aroids, faba bean, 
forages, grasspea, lentil, maize, pearl millet, rice, sorghum, sweet potato, 
wheat and yam, were supported in 2014. 
 
Grants	
  to	
  conserve	
  crop	
  diversity	
  worldwide	
  increased…	
  
	
  
2013	
   2014	
  
USD	
  23.3	
  million	
   USD	
  25.1	
  million	
  
	
   	
  
In 2014, the Crop Trust provided more than USD 25 million to fund the global 
system for the conservation of crop diversity for genebank operations, 
capacity building, staffing, collecting and prebreeding. These grants employed 
more than 1,000 people across the globe. 
 
In 2014, implementation of the Fundraising Strategy continued with outreach 
to potential donor governments and private donors including foundations, 
corporations, industry associations as well as Family Offices and high-net-
worth individuals. Rebuilding relationships with current and prospective 
partners required an up-front investment in fundraising and communication 
activities towards the goal of raising the endowment to USD 500 million by the 
end of 2016. 
 
Operational	
  Expenditures	
  as	
  a	
  percentage	
  of	
  Total	
  Expenditures:	
  9%	
  
 
THE CROP DIVERSITY ENDOWMENT FUND 
In 2014, the Crop Trust received contributions from the United States of 
America, Crop Life International, the Bundesverband Deutscher 
Pflanzenzuechter and KWS SAAT AG. At the end of 2014, the balance of the 
Crop Diversity Endowment Fund was USD 169,737,546. 
 
The Investment Objectives and Policies of the Crop Trust permit the annual 
withdrawal of up to 4% of the average market value of the Endowment Fund 
over the previous twelve quarters. In 2014, only 3.5% was released, funded 
by investment income earned in 2014 and by Endowment Fund capital. 
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Withdrawal	
  from	
  the	
  Crop	
  Diversity	
  Endowment	
  Fund	
  in	
  2014:	
  3.5%	
  
 
The Crop Trust is an official signatory to the United Nations Principles for 
Responsible Investing (UNPRI), an international framework for incorporating 
sustainability into investment decision-making. The Crop Trust believes that 
application of the UN PRI Principles improves alignment of the investment 
portfolio with its overall mission and with the broader objectives of society.  
The Environmental, Social and Governance principles of investing were 
incorporated into the Crop Trust’s Investment Policy Statement in 2014, and 
all investment managers have been informed of our status as a UNPRI 
signatory to promote the acceptance and implementation of the principles 
within the investment industry. 
 
LINK 
CROP TRUST QUALITY POLICY 
The Finance and Investment Committee of the Executive Board of the Crop 
Trust is responsible for matters relating to the financial affairs of the 
organization encompassing the areas of strategic financial planning, resource 
management, treasury management, investment and financial risk 
management, financial monitoring and policy related issues and to provide 
timely advice to the Board on areas within its remit. 
 
The Crop Trust works closely with its investment advisors to manage the 
portfolio and monitor investment risks. We report quarterly to the Crop Trust’s 
Finance and Investment Committee who then reports to the Executive Board. 
The following table represents the composition of the invested portion of the 
endowment fund at market value. 
 
Composition	
  of	
  the	
  invested	
  portions	
  of	
  the	
  Endowment	
  Fund	
  
	
  

31/12/14	
   31/12/2013	
  
Equities	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

81,514,776	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
77,686,932	
  

Bonds	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
68,628,628	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
59,983,273	
  

Commodities	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
5,235,489	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4,694,726	
  

Cash	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
14,358,653	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
4,694,726	
  

 
 
The financial statements of the Crop Trust are prepared with reference to 
International Financial Reporting Standards (IFRS), as issued by the 
International Accounting Standards Board (IASB). However, since existing 
IFRS do not cover issues unique to not-for-profit organizations, the Crop Trust 
has drawn from other widely used standards (such as the Financial 
Accounting Standards Board (FASB) Accounting Standards Codification 
(ASC)) to provide guidance on issues of importance that are not yet 
addressed by existing IFRS.  A detailed review was undertaken by the 
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Finance & Investment Committee during 2014, and considered by the 
Executive Board which outlined the major changes that would need to be 
made to our current policies and the benefits and risks of applying full IFRS 
along with other issues to be taken into consideration if a move to full IFRS is 
adopted. 
 
PWC have confirmed that the Crop Trust’s accounting policies are clear, 
transparent and easy to read and they have also confirmed that there is no 
requirement for us to comply with full IFRS at this time.  The Finance Office, in 
collaboration with PWC, will continue to ensure that the accounting policies 
being applied in the financial statements are consistent with best practice, and 
IFRS, where possible. 
 
FINANCIAL AUDIT 
Pricewaterhouse Coopers, the Crop Trust’s external auditors since 2013, 
have audited the financial statements of the Global Crop Diversity Trust for 
2014 and provided the following unqualified audit opinion. 
The full Financial Statements and Independent Auditor’s Report can be found 
in the annex below. 
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THE CROP TRUST IS FORTUNATE TO HAVE SUPPORT FROM ACROSS THE WORLD,  ALL DEDICATED TO THE FUTURE OF FOOD 

SECURITY, AGRICULTURE AND BIODIVERSITY. 

 
The Crop Trust would like to thank the following people for their support for this year’s annual report: Ambassador Walter Fust, 

Professor Gebisa Ejeta, the Genebank Managers of the CGIAR, Neil Palmer, Paul Cox and Epic Agency.

The creation of the Crop Trust and its endowment principles were 
founded on the premise that such a global entity is needed to secure the 
basis of the work of plant breeders and geneticists such as myself, which 
support farmers.

We need a collective global resolve to protect our genetic resources.  
The genebanks of our crop genetic resources, the Global Seed Vault, and 
the Crop Trust need endowment of funds to assure that our crop genetic 
resources are kept in perpetuity. Funding for this work is badly needed. 
 

Gebisa Ejeta

Crop Trust Board member

World Food Prize Wnner (2009)
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